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Every year the Troop holds a Troop Operation Workshop (TOW). This meeting of the
Scout leadership and interested Scouts, plan the activities for the upcoming year. An
adult and a Scout are needed for each event. The events are also reviewed at the Patrol
Leader’s Council (PLC) prior to the event to provide detailed plans. If no adult and Scout
volunteers to be responsible for the event, the event cannot be held.

This guide is based on the Patrol Method of Scouting. Scouts may be in normal Patrols
or combined in a provisional Patrol. Adults are organized into the Grizzly Patrol, and are
not included with the Scouts.
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IOm responsible fora  Camping Trip ?

Troop 944 Camping

EVENT PLAN

The Troop Organization Workshop (TOW) provides a plan for all of the coming
year's events and dates. In order for an event or activity to be held, a
responsible adult IS NEEDED TO VOLUNTEER TO BE RESPONSIBLE FOR the
event. An adult needs to commit to lead the event at either the TOW or at the
next Troop Committee Meeting.

Each activity’s primary purpose is to have fun, but themes or achievements may
vary. For example, a Rappelling Trip can be for Climbing Merit Badge, First
Class Cooking, Second Class Hiking, and misc. rank requirements. A District
Merit Badge weekend has an obvious purpose.

The Troop Committee will discuss and approve the events for safety and practicality.
The Committee must approve the adult in charge and the Tour Permit (BSA
requirements).

At the appropriate time, the Senior Patrol Leader (SPL) should designate an acting
SPL for the trip. This may be an older Scout volunteer, an ASPL, or the Troop’s SPL.

RESERVATIONS
Reservation for the event should be made at the appropriate time by a legal
adult.
Summer Camp 10-12 months prior

Special events 3-6 months prior ok ';\W\Aﬁf\
Local parks 3-4 months prior uf "E THIS
KOA parks 2-6 months prior 0 DATE
Scout events 1-2 months prior —

Note: use of some Scout Camp facilities may require registration up to 6 months
in advance due to other Troops reserving the facility for similar events.

Some District Merit Badge weekend events may require registration of Scouts
and their individual plan 2-3 months in advance. Each event has its own

published timetable. Be sure to check the requirements far enough ahead of
time so appropriate deadlines are met.

DETAILED PLANS

Estimation of Headcount 1-8 months prior

Use a sign-up form. A head count may be taken by hand vote at meeting as a
last resort for monthly trips.
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Summer camp requires pre-registration and deposits per boy early in the
calendar year, before new boys are registered. This should be reviewed at a
Committee meeting and sent in when required. Later headcount payments are
based on the particular Scout Camp’s schedule. Some Camp’s require adult
headcount and prepayment also.

Tour Permits 1-month prior

A record of drivers and insurance information, Youth Protection, Certifications,
and Committee approval are required in advance of the event.

Tour Permits are not required for Broadcreek when used as a summer camp or
District Events. Other uses of Broadcreek do require Tour Permits.
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Finances for Trips

Include with Flyer information

Trips may or may not have a cost, depending on site chosen and other
arrangements. The site-trip cost should be made in advance, typically with the
permission form. Some trips, such as skiing, may have a non-refundable cost.

Food is planned and coordinated by Patrol and will be collected by Grubmaster
at or after trip. Typical cost for Scouts should be $7-11 per Scout for 4-meal
weekend; Grizzly food is slightly more. The acting SPL (or Troop SPL) for the
trip may eat with the Grizzlies and does not pay for food.

Cracker barrel refreshments (if furnished) are provided by the Troop.

Summer Camp requires a deposit from each Scout and preferably one additional
payment from each Scout. (Deposits are non-refundable, additional payment is

usually refundable, if requested in time). Summer camp usually includes all food
expenses (except during transportation to and from the site).

Flyer/Information for Scouts and Adults

Travel on all trips is in Class-A uniforms.

Monthly Camping Trips

4 weeks prior General flyer/information
3 weeks prior Rank/Merit badge offering
1-2 weeks prior Final headcount

1 week prior Scout permission form

1 week prior Transportation form

Camperees, Merit Badge Weekends, & District Events

6 weeks prior General flyer
3 weeks prior Rank/Merit Badge schedule
1-2 weeks prior Final headcount

1 week prior Scout permission form
1 week prior Transportation form
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Some Scout District Merit Badge events require a hard copy of reqistration for
Merit Badge requested two months prior to the event. This hard copy must be
submitted and is NOT subject to change. Lack of Troop submission means Merit
Badges will not be available to Scouts at the event.

Summer Camp

June prior year Committee review of camp
reservation

Sept. prior year Committee review of payment
schedule

Feb. year of Committee review of reservation
adjustments

4 months prior General flyer (may be previous year
information)
3 months prior Committee review of reservations
6 weeks prior Merit badge schedule
4 weeks prior Committee review of reservations
3 weeks prior Scouts plan Merit Badges
3 weeks prior Scout permission form due
2 weeks prior Transportation form due
1 week prior All medical forms due

Legal Requirements

The Tour Permit requires specific driver and insurance information.

Both Scouts and adults on each trip MUST be registered for liability inclusion
under Scout insurance. All activities must include two-deep adult leadership. At
least one adult leader must be Youth Protection certified. Patrol Coaches are
responsible for the safety of Scouts in their Patrols.

High adventure activities are only available for Registered Boy Scouts & adults.
Some of these activities may also require additional certifications. For example:

BSA Swimming
Health & Safety
Climb-On Safely
Safe Swim Defense
Safety Afloat

First Aid

CONTRACT

FOOD SUGGESTIONS

Patrol Menu’s & Food

Sample menus are available for both Scouts and Grizzlies Patrols.
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The Patrol Coach must approve First Class menus and cooking requirements.
Regular Patrol menus are reviewed at the PLC prior to the event. Food
preparation (except for last meal before leaving) should require cooking.

First Class cooking requires that menus, food preparation, and storage meet
specific Scout book requirements. Please note: any meal, especially the final
meal prior to leaving the camp out, MUST meet all cooking requirements when
used for First Class when used for a Scout’s requirements. Warming hot dogs
on sticks does not quality, nor does “Pop Tarts & Sodas” qualify as an acceptable
food group.

Grubmasters for Patrols are encouraged to plan all trip
menus similar to First Class requirements for food.

General Tips on Menu, Storage, and Food Preparation

-
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Eggs should be pre-cracked and placed by count o
in zip-lock storage bags.

| [t w J/f
ot 3

Onions & Potatoes should be pre-cut and place in zip-lock storage bags.

Sodas in cans or bottles are strongly discouraged. They are heavy,
and add nothing for food group nutrition.

French toast is easier to prepare than pancakes (grills are rarely
level).

\'\

Having hot dogs (warming frankfurters) is not “cooking.” However, except for
First Class cooking, they may provide a quick warm lunch.

Milk may be split into two containers and one frozen. This serves as “ice” for the
cooler, reducing weight.

Eggs and omelets (real eggs, not eggbeaters) can be easily cooked in a heavy-
duty ziplock bag in boiling water — no cleanup.

Baking may be easily done in a Dutch Oven or in an aluminum foil oven over a
grill.

Dutch Ovens are a great way to make a dessert.

Shish kebab is very easy to fix when camping.

EQUIPMENT

Individual Equipment

Individuals do not need to bring equipment already provided in Chuck Boxes
such as cooking utensils.
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Each Scout is responsible for his own gear. Individuals should not bring more
than they can carry. No bag should ever be too heavy for that Scout
to be able to reasonably pick up and carry it.

Scouts may use their own tents; however, the Troop does have
tents for individual use through the Patrol.

Patrol Equipment

Chuck Boxes
Tents
Cooler (usually furnished by Grubmaster)

Consumables

Garbage bags

Paper towels

Toilet paper (Patrol backup)
Small lantern propane bottles
Aluminum foil

Salt & Pepper/spices

Liquid soap & bleach
Sparker/lighter & matches
Zip lock type 1-quart sandwich bags (can be cheap)
Zip lock type 1-gallon freezer storage bags
Charcoal (if needed)

Troop Equipment for Patrols (may be checked out)

Patrols MUST check out equipment before each trip (or arrange to get equipment
the day of the trip). The Grizzlies and Troop Quartermaster do not provide

forgotten equipment or supplies to the Patrols.

Lanterns

Water bottles

Dutch Ovens (Patrol furnishes charcoal)
Dining fly & poles /
Stand-up Chuck Boxes ‘i
Rope
Klondyke sleds

The Grubmaster (may be a First Class cooking participant) should review the
available consumables and purchase if needed for a particular trip.

The Grubmaster for a specific trip acquires the Chuck Box from the Patrol
Quartermaster and arranges Chuck Box transportation. The Grubmaster is
responsible for cleaning the Chuck Box equipment, and returning it to the Patrol
Quartermaster in usable condition. The Grubmaster must notify the Patrol
Quartermaster of any damaged or missing items.

Tents used on the camp out must be taken home and aired / dried out by one of
the Scouts who used the tent. The tent is then returned to the Patrol
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Quartermaster. Any damaged or missing items should be reported to the Patrol
Quartermaster by the scout who dried the tent.

It is the responsibility of the Patrol Quartermaster to locate/review the Patrol Chuck Box and tents
before and after each trip to make certain that all equipment is available. The Troop
Quartermaster maintains inventory sheets for the Chuck Box and tents for the Patrol
Quartermaster’s term of office. Items borrowed for a particular camping trip also are checked out
and checked in by inventory sheet by the Troop Quartermaster.

Troop Equipment for Grizzly use and Common use
Grizzly Chuck Boxes & Stand-up Chuck Boxes

25- Lb. propane bottles (for Grizzlies & Patrols)
Propane hookup trees
Propane hookup hoses

Coolers for food (for Grizzlies) &j

Lanterns (for Grizzlies) N\
Dining fly & poles (for Grizzlies) -
Dutch Ovens (not needed on all trips)

Mega-propane heater (for Grizzlies & Patrols)
Rope (for Grizzlies & Patrols)

Axes & bow saw, files & stones (not needed on all trips)
Shovel (not needed on all trips)
Water hose (not needed on all trips)

Consumables (for Grizzlies)
Toilet paper (for Troop)
Cracker Barrel supplies if desired

Garbage bags
Small lantern propane bottles
Aluminum foil
Salt & Pepper/spices
Liquid soap & bleach
Sparker/lighter & matches
Zip lock type 1-quart sandwich bags (can be cheap)
Zip lock type 1-gallon freezer storage bags
Paper plates & plastic forks
(backup for Grizzlies, not Scouts)
Styrofoam cups (backup for Grizzlies, not Scouts)
Charcoal

RECORDS

After the trip, the adult/Scout in charge should give a list of those
Scouts camping to the Troop Record Keeper. The event date and
nights in camp are recorded in Troopmaster for Camping Merit
Badge and Order of the Arrow qualification.
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Any worthwhile program needs volunteers. Once people
understand that a task is not as complicated as they think

it will be, they are more than happy to get involved.

Thank you for volunteering your time to help all

of our sons.

)\
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